
MINUTES OF THE ANNUAL MID-WINTER MEETING 
THE GLENVIEW COMMUNITY CHURCH, UNITED CHURCH OF CHRIST 

 
February 8, 2009 

 
I. Recording that due notice of the meeting was provided and determining that a quorum was present, the 

meeting was called to order at 9:35 a.m. by Moderator Tom Amos. 
 

II. The opening prayer was delivered by Rev. Dr. Howard Roberts. 
 

III. The Minutes of the Glenview Community Church Annual Meeting of May 27, 2008, were approved as 
presented. 

 
IV. The report of the Church Clerk for the year 2008 was given by Beryl Bills.  As of December 31, 2008, 

total Church membership is recorded at 1,832, a net decrease of 31 members from the prior year.  Of the 
1,832 members, 1,495 are classified as active full-time members.  Following several questions related to 
the determination of members being active versus inactive, a motion to approve the report as submitted 
was made, seconded, and approved by those present and voting.   

 
V. The report of the Church Treasurer for the year 2008 was given by Rob Hevey. In summary, for the year 

2008, total revenues were $40,671 under budget and total expenses were $14,562 over budget resulting 
in a net deficit of $55,233.  The deficit, netted out against a $28,603 surplus in the General Fund and a 
$26,000 draw on funds in the Capital Reserve Fund resulted in a year end General Fund balance of 
$630.  A motion to approve the report as submitted was made, seconded, and approved by those 
present and voting.   

 
VI. The report of the Leadership Committee was given by Constance Filling, Vice-Moderator, who 

nominated Beryl Bills for Church Clerk and Rob Hevey for Church Treasurer, each for the term of one 
year. A motion to approve the nominations as submitted was made, seconded, and approved by those 
present and voting.   

 
VII. The report of the Stewardship Board was presented by Tom Amos.  As reported, 483 pledges totaling 

$951,561 for 2009 have been received. A motion to approve the report as submitted was made, 
seconded, and approved by those present and voting.   

 
VIII. Don Clark, Past-Moderator, having noted that due notice of the proposed amendments to the Glenview 

Community Church Constitution was provided, summarized the more substantive changes being 
proposed, including: adjusting the duties of members and the process for removing members to inactive 
status; increasing the quorum necessary for congregational meetings to 50 members present; placing 
the duties and responsibilities of the ministers in the bylaws; permitting voting by alternative means on 
matters for which no discussion will occur at congregational meetings; and, allowing notice of adopted 
amendments to be published on the GCC website.  

 
A motion was made and seconded to accept the duly proposed amendments to the Glenview 
Community Church Constitution.  A motion proposing an additional amendment was ruled out of order 
for failure to comply with the requirements of Article IX of the Constitution regarding the method of 
proposing and providing notice of proposed amendments.   
 
The duly proposed amendments to the GCC Constitution for which proper notice was provided was 
approved by more than two thirds of the active members present and voting. 
 

IX. Tom Amos, citing the desire of the Executive Board to reconsider the proposed 2009 Budget before 
presenting it for adoption, recessed the Mid-Winter Congregational Meeting at 10:10 am until March 8, 
2009 at 9:30 am at which time a proposed 2009 Budget will be presented for adoption. 



MINUTES OF THE RECESSED ANNUAL MID-WINTER MEETING 
THE GLENVIEW COMMUNITY CHURCH, UNITED CHURCH OF CHRIST 

 
March 8, 2009 

 
I. Recording that due notice of the meeting was provided and determining that a quorum was present, the 

recessed meeting was called to order at 9:35 a.m. by Moderator Tom Amos. The opening prayer was 
delivered by Tom. 

 
II. The Glenview Community Church Budget for the year 2009 was presented by Tom Amos, Moderator.  A 

copy of the proposed deficit budget previously approved by the Executive Board was made available both 
prior to the meeting and at the meeting. A summary of the proposed 2009 Budget and plans for balancing 
the 2010 Budget were presented by Tom. (A copy of GCC 2009 Quick Look at the Budget Plan is 
attached.)  In summary, this budget  

 
• Is a $83,500 deficit budget before transfers.  Using $43K in fund transfers from the Yacktman 

Leadership Fund, Romeiser Fund and Music Funds, the deficit is reduced to $40,082. 
• Has no salary increases for any employees including Ministers 
• Does not eliminate any employee positions or reduce salaries 
• Provides no funding of the Capital Reserve Fund 
• Does not have Finance Board support. 

 
III. A motion was made and seconded to accept the proposed 2009 Glenview Community Church Budget.   

 
IV. Comments concerning the proposed 2009 Budget were received from the Congregation.  A summary of 

the remarks follows: 
• Bob Kappus: Past Moderator, and chair of the 2009 Budget Committee, stated his opposition to the 

proposed budget for the following reasons: (A copy of his written comments are attached.)  
- Historically, GCC has provided a balanced budget; an exception was in 2004 when a deficit 

budget was passed.  In reality, over the past five years, the church has ended four of the five 
years with a deficit; $56K in 2008 despite the receipt of $72K in over-pledged income at year’s 
end.  From 1999-2003, financial statements show a small surplus each year, but in reality the 
church probably had deficits of $14K-46K because of the distribution of funds from the Housing 
Trust and other trust accounts to cover operating expenses. 

- The 2009 proposed budget is another deficit budget.  Projected revenues are $112K less than 
revenues budgeted in 2008 year.  The projected deficit is $108K.  With the transfer of $43K from 
internal accounts (Romeiser, Yacktman and Music) and no funding of the Capital Reserve Fund 
($19) the projected deficit will be reduced from $108, 663 to $45,871. 

- Over the past ten years (1999-2008) total revenues have increased $175K while total expenses 
have risen $308K.   Approximately $200 of this expense increase is salaries and benefits, which 
account for 67% of the total expenses.  During the same ten years, missions rose $15K and 
programming expenses increased $5K. 

- In the past, the church has covered revenue shortfalls through investment income, transfers of 
funds from unrestricted reserve accounts and pledge overages; 2009 the Church cannot count 
on these resources.  Nor can we keep borrowing from the Capital Reserve Fund. 

- The proposed 2009 budget is irresponsible and maybe illegal.  We need to take appropriate 
action to get back on a solid footing. 

 
• Per Hanson, Past Moderator, stated opposition to the proposed budget.  Comments and concerns 

voiced by Per are as follows: (A copy of his remarks is attached.) 
- It is not a balanced budget. It is a deficit budget to the extent of over $100K   Proponents of the 

budget lead one to believe the deficit is $43K, because the budget does not fund the Capital 
Reserve Account or the Music Program, and makes use of the Yacktman Leadership Fund and 
the Romeiser Trust, restricted funds of the Church.   

- Ministers, who had a financial interest in the budget, did not recuse themselves when the 
Executive Board voted to adopt the proposed budget. 



- The Church is subject to the Uniform Management of Institutional Funds Act relative to how an 
Illinois institution may expend restricted Funds.  An outside opinion on the effect of this act 
relative to use of the Romeiser Trust and Yacktman Leadership Fund was requested 

- A “recessed meeting” of the Congregation is not a proper [legal] way to adopt a Budget.  
Rather, a “special meeting” of the congregation needs to be called. 

 
• Pam Riedy, Executive Board member At-Large member, stated opposition to “going into the red” 

with the proposed budget. 
• Marcia Kiraly, GCCNS Director, voiced opposition to a deficit budget 

- The Nursery School has worked to develop a balanced budget each year and has over the past 
four years contributed $39K for facility improvements and playground enhancements in addition 
to the 10% of revenues contributed to the church  

- The NS will continue to work collaboratively with the Church and has made an additional $5K  
payment to cover expenses.  

- GCC like the NS needs a balanced budget 
• Scott Lothian, lifetime member.  Families and church are the two most important things individuals 

turn to when faced with hard times.  It is up to the members to make GCC a stronger church to meet 
members’ needs. 

 
IV. Following comments, voting was completed via paper ballot. The motion was defected with 50 yes votes 

and 119 no votes. 
 

V. Moderator Tom Amos recessed the meeting at 10:25 a.m. until a future date at which time a revised 
proposed 2009 Budget will be considered. 



MINUTES OF THE RECESSED ANNUAL MID-WINTER MEETING 
THE GLENVIEW COMMUNITY CHURCH, UNITED CHURCH OF CHRIST 

 
March 22, 2009 

 
I. Recording that due notice of the meeting was provided and determining that a quorum was present, the 

recessed meeting was called to order at 9:35 a.m. by Moderator Tom Amos. The opening prayer was 
delivered by Tom. 

 
II. Jeff Wagner, Finance Board Chair, presented the proposed 2009 Glenview Community Church Budget. 

A copy of the proposed budget approved by the Finance Board and unanimously approved by the 
Executive Board on March 17 was made available both prior to the meeting and at the meeting. (A copy 
of which is attached.)  In summary, this proposed budget: 

 
• Is a zero break-even budget inclusive of over $43K in transfer funds and $38K in non-specified 

salary adjustments (either staff reductions, salary reductions or a combination to be determined by 
the Ministers and Moderators as prescribed by the GCC Constitution). 

• Meets the requirements of those Trust funds used in preparing this budget 
• Includes proceeds of interest income and dividends only  
• Includes a $3K one-time gift from the Women’s Association 
• Provides no funding of the Capital Reserve Fund 
• Is a transition budget to stem the fiscal bleeding in 2009 and will lead to a balanced budget in 2010, 

which at this time is estimated to be a $100-$150K deficit budget. 
 
Jeff read a letter from Bob Kappus, Budget Committee Chair, indicating his support of the proposed 2009 
Budget.  
 
Questions were raised and clarifications provided in the following areas: where and how salary 
adjustments will be accomplished; inclusion of additional revenues from the Resale Shop; increased 
pastoral expenses (i.e., conferences and insurance); and, use of music funds rather than pledged 
income to cover music expenses, excluding music staff salaries. 
  

III. A motion was made and seconded to accept the proposed 2009 Glenview Community Church Budget.   
 

IV. Comments concerning the proposed 2009 Budget were received from the Congregation.  A summary of 
the remarks follow: 
• A need for increased revenues/pledged income: those who have not pledged in the recent past, to 

do so; need to shift non-pledged income to pledged income; seek contributions rather than pledges 
from those who have not pledged recently. 

• Lack of funding of the Capital Reserve Fund in 2009 
• Concern over undefined potential staff reductions and the impact on church operations; not the time 

to make staff reductions. 
 

VI. Following comments, voting was completed via paper ballot. The motion was passed with 110 yes votes 
and 43 no votes. 

 
VII. Motion to adjourn the meeting was made, seconded and passed.  The meeting was adjourned at 10:20 

a.m. 
 

 
Respectively submitted, 
 
Beryl B. Bills, Church Clerk   March 23, 2009  

 



 



 

GCC 2009 Quick Look at the Budget Plan 

Total Expected Revenue:               $1,125,487 

    Pledge Contributions  (93%) (3/4/09)                        898,661 

        Other                    226,836 

Total Expected Expenses:               $1,208,987 

Deficit Before Transfers:                  ($83,500)  

Fund Transfers 

A.  Music Funds*            13,068 

                                        B.  Roemeiser Funds*           22,850 

      C.  Yacktman Leadership Funds           7,500 

                                              *Funds can be used in 2009 only 

Deficit with Transfers:                    ($40,082) 

Important to Note:  

(1)  There are no salary increases in 2009  for any employees including Ministers. 
(2)  No employee positions have been eliminated or salaries reduced. 
(3)  Our Capital Reserve Fund is not being funded in 2009 and as a result of the deficit will result in  a 

balance of $202,344 with $325,000 worth of projects projected over the next  3 years. 
(4) The Budget proposed by the Finance Board was turned down.  This is a proposal by the Ex. Bd. 

Plans for Balancing a 2010 Budget: 

A. The projected budget deficit for 2010 could be within a range of $170,000 ‐ $220,000. 
B.  Your Moderator is appointing a Personnel Task Force to examine all personnel job descriptions 

along with the compensation and the consequences of eliminating or reducing each position.  
C.  Your Moderator and the Task Force  will present  areas of possible consolidation, elimination or 

reduction by cost for a 2010 balanced budget at the May Congregational Meeting.Congregational.  
Congregational discussions will be held before  any action is taken.   

D. A plan for balancing the 2010 budget will be presented to the Ex. Bd. in the fall of 2009. 
E. While there will be efforts to increase revenue through fund raising and increasing pledges, the  

budget planning for 2010 will assume no additional  available funds.   
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PER HANSON’S REMARKS TO RECESSED MID-YEAR MEETING 
OF GLENVIEW COMMUNITY CHURCH 

 
 
I (Per Hanson) have been a member of Glenview Community Church since 1956, over 
52 years. I have been a Moderator, Vice Moderator, and Immediate Past Moderator of 
the Church and a member of the Executive Board, Missions Board, Finance Board, and I 
am now a member of the Membership Board. 
 
I am opposed to the proposed 2009 Budget.  The Budget is not balanced and in effect is 
a deficit budget to the extent of $106,556.00. The proponents of the Budget would have 
you believe it is only a $42,206.00 deficit budget. That is because the Budget does not 
fund the Capital Reserve Account, The Music Program, and makes use of the Yachtman 
Leadership Fund and the Romeiser Trust which are restricted funds of the Church.  I 
oppose this Budget. 
 
First, when the Budget was approved by the Executive Board, the vote was close and 
several if not all of the ministers voted in favor of it.  As they had a financial interest in 
the budget, good sense would have required them to recuse themselves and either not 
vote or abstain from voting.  Voting has the appearance of impropriety. 
 
Second, the Church is subject to the Uniform Management of Institutional Funds Act 
(760 ILCS 50/1 et seq.) That Illinois Act governs how Illinois Institutions may expend 
their funds. Particularly it governs how an Illiinois Institution may expend restricted 
Funds.  I have not seen any opinion as to whether the 2009 Budget is legal or illegal 
under that Act.  I have seen an opinion of Don Clark dated August of 2008 directed to 
the Church Leadership except Constance Filling, opining that invasion of the 
Endowment Funds and the Housing Trust can only take place based on super majority 
votes of the Congregation. It does not deal with the Yachtman Leadership Fund or the 
Romeiser Trust.  Although Don Clark is a respected attorney, a member of the 
Congregation and an Immediate Past Moderator of the Church, I feel I need the opinion 
of an independent attorney or certified public accountant on the effect of the Uniform 
Management of Institution Funds Act, before any vote on our budget is taken to avoid 
any illegal action on the part of the Church without professional advice.  This is even 
more important since our Finance Board does not provide for an annual audit of our 
financial records as required by our Constitution. 
 
Third, I do not believe in unbalanced budget.  I and 10 other members of the 
Congregation have proposed an amendment to Article V, Section A of our Constitution 
mandating a balanced budget.  Our leadership has advised me that consideration of this 
amendment will be deferred to our Annual Meeting in May, and not considered at this 
meeting when it has its greatest relevance. I believe that this is not proper as the 
amendment has more than the five proponents required by our Constitution and the 
Congregation as a body is meeting. 
 
Fourth, I believe that this “recessed meeting” of the congregation is not proper. There is 
no provision in our Constitution for a “recessed meeting” of the Congregation nor is there 
a provision in Roberts Rules of Order which permits such a “recessed meeting.”  At the 
meeting of February 8, 2009, the Congregation could have voted to adjourn the meeting 
to March 8, 2009.  It did not.  Our moderator announced that the meeting was recessed 
for the sole purpose of considering the Budget. This action is not proper.  Our March 8, 
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2009 meeting could have been called as a “special meeting” of the Congregation by the 
Council of the Ministry, the Executive Board, or by 25 members of the Congregation.  It 
was not.  I believe a special meeting of the Congregation must be called for any Budget 
to be adopted.  A “recessed meeting” of the Congregation is not a legal way to adopt a 
Budget. 
 
I am concerned about what I feel is a failure of leadership both lay and ministerial. That 
is why I have proposed an amendment to our Constitution that would mandate a 
balanced Budget. I note the trends reported at our Mid Winter Meeting. I see declining 
Membership, declining pledges, declining revenues, declining attendance, increased 
expenses and a failure to recognize reality. A mandated balanced Budget would force us 
to prioritize our ministry and missions and match revenues to expenses. It forces us deal 
in reality. Our leadership would be reality based, not short sited and look to the long 
range stability of the church and not the short term interests of a few.  
 
After 52 years of membership in this church, my options are two.  I can resign my 
membership, or I can stay and help rearrange the deck chairs on the good ship Titanic. 
 
Please, let us postpone consideration of the Budget until we have a legal opinion and we 
have the sense to look at the long term needs and priorities of the Church. I can only see 
deficits getting larger in years to come, unless we become reality based. I move to 
postpone consideration of the Budget until the May Annual Meeting of the Congregation. 
 



Glenview Community Church
Proposed 2009 Budget

1 of 4

Proposed
2008 2009

Actual Budget

105 Current Pledge Contributions $916,096 $898,661
107 Non-Pledge Contributions 68,638 60,000
109 Pledge Overage 72,560 40,000
110 Prior Year Pledge 2,692 5,000
115 Loose Offering 9,434 9,000
124 Church School Offering 282 300
130 Women's Association 8,000 13,000
135 Building Fees 8,012 7,000
142 Nursery School 30,451 39,766
145 Interest Income 6,797 4,000
147 Housing Trust Income 25,000 13,960
155 Endowment Income 5,375 0
157 Endowment Income II 13,436 10,000
169 Mission Offering 24,488 25,000

Total Revenues $1,191,261 $1,125,687

Total Pastoral Expenses $353,119 $362,960

Total Missions $117,371 $116,879

Total Children's Ministry $34,374 $35,385

Total Confirmation & Youth $33,653 $33,392

Total Pastoral Care $51,752 $53,371

Total Membership $31,048 $32,522

Total Adult Education $1,857 $1,998

Total Services & Sacraments $494 $441

Total Fellowship $759 $621

Total Music $81,131 $82,523

Total Stewardship $1,207 $2,201

Total General & Administrative $232,007 $213,121

Total Church Properties $286,781 $270,731

Total Pageant $1,567 $1,341

Total Capital Reserve Fund $19,374 $0

Total Expenses $1,246,494 $1,207,487

Salary Adjustments - Effective May 1 $0 ($38,382)

Net (Deficit) without Transfers ($55,233) ($43,418)

Transfers
Leadership Fund Transfer $0 $7,500
Romeiser Fund Transfer 0 22,850
Music Transfer 0 13,068

Total Transfers $0 $43,418

Net (Deficit) with Transfers ($55,233) $0

Revenues

Expenses



Glenview Community Church
Proposed 2009 Budget

2 of 4

Proposed
2008 2009

Actual Budget

105 Current Pledge Contributions $916,096 $898,661
107 Non-Pledge Contributions 68,638 60,000
108 End of Year Gifts 0 0
109 Pledge Overage 72,560 40,000
110 Prior Year Pledge 2,692 5,000
115 Loose Offering 9,434 9,000
124 Church School Offering 282 300
130 Women's Association 8,000 13,000
135 Building Fees 8,012 7,000
142 Nursery School 30,451 39,766
145 Interest Income 6,797 4,000
147 Housing Trust Income 25,000 13,960
155 Endowment Income 5,375 0
157 Endowment Income II 13,436 10,000
169 Mission Offering 24,488 25,000

Total Revenues $1,191,261 $1,125,687

Pastoral Expenses
302 Salaries $126,913 $126,913
304 Auto Expense 4,285 3,240
306 Expense Reimbursement 992 927
308 Annuities 35,283 35,283
310 Conferences/Cont. Ed 3,534 6,100
312 Sr. Minister  Allowance 539 675
314 Housing Allowance 125,117 125,117
316 Assoc. Min. Allowance 854 900
382 Insurance 37,279 45,482
384 Social Security Add-On 18,323 18,323

Total Pastoral Expenses $353,119 $362,960

Missions
450 Mission Offering $24,488 $25,000
454 Missions 92,883 91,879

Total Missions $117,371 $116,879

Children's Ministries
464 Salaries $27,503 $27,503
466 Social Security 2,104 2,104
468 Spiritual Formation 1,597 1,458
472 Teachers Training 372 450
476 Supplies 260 630
488 Fellowship 515 900
490 Education 1,474 1,620
494 Puppet Ministry (11) 180
496 Child Care 560 540

Total Children's Ministry $34,374 $35,385

Confirmation & Youth Ministry
526 Salaries $25,250 $25,250
528 Social Security 1,932 1,932
530 Jr-Hi-Confirmation 1,702 1,665
532 Jr-Hi-Social 203 360
536 Sr-Hi-Education 1,976 1,845
538 Sr-Hi-Social 2,590 2,340

Total Confirmation & Youth $33,653 $33,392

Pastoral Care
550 Salaries $50,911 $52,651
552 Program 841 720

Total Pastoral Care $51,752 $53,371

Revenues

Expenses



Glenview Community Church
Proposed 2009 Budget

3 of 4

Proposed
2008 2009

Actual Budget

Membership
572 Salaries $27,653 $27,653
574 Social Security 1,524 2,115
576 Evangelism & Membership 1,871 2,754

Total Membership $31,048 $32,522

Adult Education
602 Program $1,844 $1,800
614 Miscellaneous 13 63
616 Literature & Library 0 135

Total Adult Education $1,857 $1,998

Services & Sacraments
624 Sacred Services $494 $441

Total Services & Sacraments $494 $441

Fellowship
636 Special Functions $584 $486
640 Miscellaneous 175 135

Total Fellowship $759 $621

Music
648 Salaries $64,519 $64,519
650 Social Security 4,936 4,936
652 General-Instrumentalists 2,475 3,600
654 General-Organ/Piano Care 3,060 3,510
656 General-Cleaning Robes 147 180
660 General-Sub Organist 825 900
666 Chancel Choir-Music 2,121 2,250
668 Chancel Choir-Misc. 614 468
670 Organ Music 500 450
772 Bell Choir-Music 796 450
780 Children's Choir-Music 717 720
782 Children's Choir-Misc. 198 180
784 Copyright Expenses 223 360

Total Music $81,131 $82,523

Stewardship
802 Offering Envelopes $258 $405
803 Stationary 572 563
804 Postage 174 855
806 Celebration 0 18
810 Misc. 203 360

Total Stewardship $1,207 $2,201

General & Administrative
822 Postage (ex-Broadcaster $7,020 $7,200
830 Social Security 9,366 8,888
832 Salaries (Office Staff) 125,954 116,184
834 Payroll Service 3,271 3,135
836 Telephone 6,726 6,500
838 Stationary & Supplies 12,564 11,500
840 Equipment Maint./Repair 15,061 12,800
842 Broadcaster 3,689 4,000
844 Financial Review 0 0
846 Communication/Promotion 3,427 1,000
848 Kitchen 1,247 1,500
850 Insurance (P&C) 37,179 36,554
852 Misc. 3,125 100
854 Office Equip Purchases 2,917 2,260
855 Exec Bd Expense 0 1,000
856 Bank fees 461 500

Total General & Administrative $232,007 $213,121



Glenview Community Church
Proposed 2009 Budget

4 of 4

Proposed
2008 2009

Actual Budget

Church Properties
862 Salaries (Facilities Staff) $142,452 $134,580
864 Social Security 10,118 10,296
870 Electricity 27,791 27,500
872 Water 4,031 3,000
874 Natural Gas 29,188 28,275
878 Maintenance & Repair 31,917 27,500
880 Maintenance Contracts 36,819 32,000
882 Scavenger 4,465 4,500
884 Furn, Fixtures, Equip. 0 3,080

Total Church Properties $286,781 $270,731

Pageant
Pageant $1,567 $1,341

Total Pageant $1,567 $1,341

Capital Reserve Fund
950 Capital Reserve Fund $19,374 $0

Total Capital Reserve Fund $19,374 $0

Total Expenses $1,246,494 $1,207,487

Salary Adjustments - Effective May 1 $0 ($38,382)

Net (Deficit) without Transfers ($55,233) ($43,418)

Transfers
Leadership Fund Transfer $0 $7,500
Romeiser Fund Transfer 0 22,850
Music Transfer 0 13,068

Total Transfers $0 $43,418

Net (Deficit) with Transfers ($55,233) $0

Summary 2008 Actual
Proposed                

2009 Budget

Revenues $1,191,261 $1,125,687

Compensation and benefits $837,137 $829,730
Missions 117,371 116,879
Programs 29,943 33,791
Other expenses 262,043 227,087
Total Expenses $1,246,494 $1,207,487

Salary Adjustment $0 ($38,382)

Net Deficit without Transfers ($55,233) ($43,418)

Transfers $0 $43,418

Net (Deficit) with Transfers ($55,233) $0
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